
Lead yourself first

Creativity, innovation and entrepreneurialism

Cultivating high performing teams

Organisational strategy

Organisational resilience and sustainability

Finance

Change management

Building collaborative relationships

Work-based project

Senior Leader

This training will enable business leaders to develop modern, strategic leadership skills
and enhance personal effectiveness and resilience whilst building on their existing
practical skills in management with the latest theoretical knowledge. From empowering
teams and implementing organisational strategy, to navigating new ways of working
and change management, the topics covered in this programme will ensure that
learners are better equipped and better placed for career progression opportunities.

This ﻿training programme is based on the Senior Leader Apprenticeship Standard.

To provide an immersive and varied experience, the learning journey is made up of
various teaching and learning methods, including practical and interactive workshops,
project work, group work, and self-guided learning. Other teaching methods, such as
flipped workshops, webinars and peer-to-peer learning, will also be used, if and when
relevant. 

Regular on-programme assessment can include assignments, presentations, reports,
independent learning exercises, and building a portfolio of evidence. Every learner will
also have regular progress reviews with their programme lead. 

The End Point Assessment for this programme consists of two components:  a
strategic business proposal (including a presentation with questions), and a
professional discussion based on a portfolio of work completed during the programme.

On completion of the programme, learners will gain the Level 7 Senior Leader
Apprenticeship Certificate.
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The Senior Leader programme is designed to prepare delegates for
the changes in leadership expectations, including the cultural shift
towards agile working, better management of information and
analytics, and utilising new digital technologies. Through our
programme, learners will be equipped to navigate these shifts
effectively.

https://www.instituteforapprenticeships.org/apprenticeship-standards/senior-leader-v1-2
https://www.instituteforapprenticeships.org/apprenticeship-standards/senior-leader-v1-2

