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Elevate is desighed for leaders who have developed
confidence in leading teams and are ready to broaden their
influence, strengthen their strategic contribution, and lead
beyond the boundaries of theirimmediate role.

As organisations becomes more interconnected and change
accelerates, effective leadership increasingly depends on
the ability to influence across teams, build collaboration,
and create alignment around shared goals. Elevate develops
the capabilities to lead in complex environments while
maintaining a strong focus on people, performance, and
culture.

The programme explores advanced leadership skills
including stakeholder engagement, coaching, strategic
communication, and leading through ambiguity. Participants
deepen their emotional intelligence and gain greater insight
into how their leadership style influences engagement,
productivity, innovation, and organisational culture.

A central theme of Elevate is enabling organisational
evolution. Leaders will learn how to create the conditions
forinnovation, encourage curiosity and experimentation,
and empower teams to adapt successfully to change.
The programme also focuses on building cultures of
accountability, inclusion, and continuous improvement.

Through reflection, peer learning, and practical application,
participants enhance their ability to influence outcomes,
navigate complexity, and inspire collective action. By the
end of the programme, leaders are equipped to elevate both
their own impact and the performance of the teams and
stakeholders they lead.

Duration: 12 weeks |
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Cost: £2,350pp

Ifit's not the right time to embark on
Elevate, but you are keen to enhance your

Delivery:

Regular interactive live workshops

short self-paced online course: Coaching
for Better Thinking. It builds self-
awareness, shifts thinking and unlocks
potential both in yourself and in the
people around you. It's fully online so you
can start at any time. £190 pp. Click here
for more information on our CORE Series.

Contact us: clients@baueracademy.co.uk
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