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Lighting the way to impactful leadership




IHHluminate

Today’s leaders are expected to do more than manage
tasks and deliver results. They must create the
conditions where people feel, valued, enabled and
supported to perform.

llluminate focuses on developing the core capabilities
that matter mostin modern and future organisations.
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IHHluminate

Tolight up physically with
brightness or to make a complex
subject easier to understand
through clear explanation.

(Cambridge Dictionary)
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llluminate is a leadership programme designhed to light the way
into leadership. It helps new and aspiring leaders ignite their
spark, building the confidence, credibility and purpose they need
to step into their new role and lead with impact. Along the way,
llluminate provides the practical tools, insight and guiding light to
help them navigate the challenges of leadership and create a
positive impact from the start.

Programme Duration — 12 weeks.



Academny llluminate Leadership

Principle1 - Spark — Steppinginto
Leadership

« Shifting from colleague or expert
to manager

* Understanding your identity

* Building confidence and
credibility

* Managing priorities, energy and
time

* Recognising your strengths,
triggers and impact

* Setting expectations from the
beginning
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Principle 2 - Flame - Lead and Grow
the Team

Communicating clearly
Delegating

Giving feedback and handling
difficult conversations
Coaching and developing others
Motivating different people
Managing performance and
accountability

Building trust and psychological
safety

Principle 3 - Glow — Create Lasting
Impact

* Creating a team culture

* Coachingthrough change and
uncertainty

* Makinginclusive and fair
decisions

e Sustaining engagement and
performance
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Our Explore, Apply, Reflect approach
turns learning into action.

Learners Explore new ideas and practical
tools, Apply them to real workplace
challenges, and Reflect on what they've
learned and the impact they’ve made.

Supported by an online learning journal, the
process helps turninsight into confidence,
experience and lasting capability.

Reflect
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Programme Dates

Welcome Session — 26" November, 1400-1530

Spark — Stepping into Leadership Flame — Lead and Grow the Team

Workshop 1: 3" December, Workshop 1: 7th January,
1400-1730 1400-1730

Workshop 2: 9t December, Workshop 2: 12t January, O
0930-1300 0930-1300

Learning by Doing: Week Learning by Doing: Week
Commencing 14t December Commencing 18t January

Shared Learning Presentations take place between 22"d February and
5thMarch

All Workshops will be delivered live & online via Microsoft Teams

All Glow - Create Lasting Impact
Workshop 1: 28t" January,
1400-1730

Workshop 2: 4t" February,
0930-1300

Learning by doing: Week
Commencing 8t February

Programme Cost:
£1495.00 +VAT per learner
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