ACADEMY CULTURE CODE
Our 'Academy Values' set out our core beliefs; the things that drive what we do, how we do it and why
we do it. They are threaded throughout all our projects and partnerships, inﬂuence how we design and
deliver our courses, and reﬂect our drive to innovate education. This Culture Code goes hand in hand
with these values, establishing what we expect from everyone representing the Academy.
The Academy is an exciting place to work and this Culture Code deﬁnes the behaviours, skills and
attributes we expect from all Academy people. This is a working document which will evolve as the
Academy continues to grow.
Each part of this code relates to your role. There are no exceptions. You should consider how this code
impacts on your work and what you achieve in the Academy. Feel free to discuss it with colleagues,
managers and anyone in the Academy's senior team.

1

The learner comes ﬁrst. Across all our roles, the learner is at the heart of our work.
Remembering this will keep you on the right track and help you make decisions.

2

Focus on quality. Ensure the highest standard in everything you do. The phrase ‘that will do’
doesn’t work here. Give us your best. Strive for excellence, don’t settle for less.

3

Admit mistakes. Failure is not the opposite of success. Failure can be the most important
stepping stone. Nobody here has time or interest in a blame game. Mistakes happen, take
responsibility, share what you've learnt and – as stated in our values – #FailUp.

4

Be helpful! Come with solutions, ideas and suggestions – not just problems. We’re a tightknit
team constantly innovating, learning and building. We know that working in new areas is
challenging, and that's why a shared, positive, solution focused, approach is vital

5

Celebrate success – big or small. The Academy's people achieve amazing results and it’s
important we share good stories. No matter how small, we ask you to talk about your wins. It's not
boasting. It is developing best practice and creating a positive environment.

6

We are industry immersed. Whether it's within Bauer or out in the community, our USP is that

7

Constantly evaluate. What worked, what didn’t, how can you improve and grow, what were
the barriers? Don’t wait until the end to reﬂect, evaluate as you go, and don’t be afraid to
implement changes if you think they are needed.

8

Practice deliberate action. Don’t do things on auto pilot. We are all busy and working at
speed but are expected to think and double check work. It might be pausing before sending an
email or taking a walk to think about a meeting. Trust us, it will save you time in the long run!

9

Don’t cut corners. We’re big fans of innovation so, of course, we encourage ﬁnding ways to
do things differently. Identifying better ways to do things is good. Selﬁshly cutting corners to make
your life easier is bad, really bad.

10

Stay curious. Remember, in the Academy, we’re all always learning. We’re regularly building
new projects, processes and innovative ideas from scratch, so we need to lead by example on
being inquisitive. Embrace a lifelong learning attitude, stay curious and you’ll ﬁt in well!

11

we provide industry-based education. It’s what makes us stand out from the competition. It's easy for
us to take this strength for granted, so take time to weave it in to your work and conversations.

Partnerships are important to us. Everyone in the Academy has a responsibility for identifying new
connections. Across the UK, we work with a range of organisations on exciting projects. You should have
an understanding of who our partners are and be able to talk about what we achieve together.

12

Challenge the status quo. The Academy celebrates creativity and encourages exploring new
ways of doing things. That’s not to say we advocate ﬂouting rules or guidelines but we do ask
everyone to question what we do and why we do it.

13

And ﬁnally, embrace the chaos! Breaking new ground, working at speed, and growing
quickly can feel overwhelming. But throw yourself in and ask for help when you need it. The
Academy is a rewarding and exciting place to be.
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