LEADERSHIP:
WOMEN IN
BUSINESS

All Male boards in the
FTSE 350 fall from 152
(2011) to 5 (2018

We s u p p o r t
wo m e n
The growth of Women in Leadership has never been
more prominent than it is today.

Grazia not only believes that women should be
recognised as leaders, but has partnered with the
Bauer Academy to create a training and development
programme designed to champion their growth
Introducing the Grazia “Women in Leadership”
programme…
Top 100 companies
targeted with women
holding 1/3 of board
positions by 2020

A UNIQUE OPPORTUNITY

BRINGING TOGETHER AN ICONIC
WOMEN’S BRAND AND A UNIQUE
TRAINING PROVIDER
“Brave, Bold, Innovative” – these are the words that launched
Grazia and they are just as relevant today.
Grazia’s position in the market is unique – the only weekly magazine
to offer a breadth of need-to-know news, whether in the world of
celebrity, fashion, beauty or culture, Grazia is there throughout the
reader’s week, every week delivering to a highly targeted
demographic of 25-45yo women

Part of one the world’s biggest media business, Bauer Media, The Bauer
Academy are a Government-approved training provider who have an
exceptional track record in delivering training for both Bauer Media –
publishers of Grazia - and clients including ITV, the7stars, Sue Ryder, JP
Morgan and Immediate Media.
They are passionate about developing knowledge and skills, creativity and
confidence in learners from a diverse range of backgrounds, from established
professionals to under-represented and underprivileged groups; their
programmes span leadership, digital skills, sales, content production, and
marketing.

LEADERSHIP: WOMEN IN BUSINESS
A 2-day intensive programme

WO M E N I N L E A D E R S H I P
2 - D AY I N T E N S I V E P R O G R A M M E
The Grazia Academy brings you a unique course offering relevant, career-enhancing knowledge taught by
industry experts.

LEADERSHIP: WOMEN IN BUSINESS










The importance of culture and diversity in building a successful business
Techniques to challenge unconscious bias
Explore different styles of leadership and focus on how you can establish your own leadership style and techniques
Techniques to lead meetings effectively
Explore emotional intelligence and learn how it differs to IQ
Learn techniques to manage your own emotions and interactions and discover practical steps to improve emotional
intelligence
Strategies to improve your social awareness and social skills
Learn practical methods for effective time management
Plus, listen to key speakers from industry experts across Grazia’s network

DAY 1 IN DETAIL
We start the programme by looking at Culture and
Diversity. The drive to increase the number of women
holding board positions has been strong in recent years, but
why does diversity matter? We will look at how a diverse
organisation impacts on success as well as company culture.
What companies have got their cultures right? And how can
we focus on what steps can be taken to create or improve
culture ourselves.
Leaders don’t all have to be suit-wearers commanding
attention by barking out orders. Leadership Styles have
evolved and can be adapted celebrating individual styles
instead of silencing them. We’ll explore the different styles
of Leadership and focus on how you can establish your own
style with authenticity and confidence.

By the end of the first day you will be more knowledgeable
about the steps needed to establish culture and champion
diversity. You will have explored different leadership styles
and found techniques that suit you.

DAY 2 IN DETAIL
Day two begins with exploring the different aspects of Emotional
Intelligence and how it differs to IQ. Emotional Intelligence informs
how we view ourselves, how we view others and how we manage
our own emotions and interactions. Through techniques and
theories we’ll explore practical steps to improve your emotional
intelligence.
Our lives are busier than ever, therefore we look at tried and tested
time management methods designed to re-establish our priorities
and focus our minds on the tasks that will get us the most reward.
By the end of the second day you will leave with the knowledge of
how to better manage yourself and your relationships and practical
methods to make the most of your time.
Plus, you will be inspired by business women in the Grazia network.

WHEN?
13-14 November 2019
9.30am arrival - 5pm finish

WHERE?
The Grazia Academy Leadership: Women in Business twoday programme will be held at The Academy Hotel,
Bloomsbury, a beautiful boutique hotel in the heart of
London’s West End.

BOOK NOW!
To register your interest and to book your place visit:

www.baueracademy.co.uk/graziaacademy
There are only 20 places available so book early to avoid disappointment.
We hope to see you there!

